Alfred S. Smith, Jr.

815 1st St. #266 Seattle WA  98104

AlSmith@TheJavaArchitect.com   888-687-6629 ext. 2
"I can make your Java Shake, Dance, Sing and even Swing!"

PROFESSIONAL PROFILE

A Sun Certified Java Programmer, Lean/Sigma Black Belt, CRISC*, CISSP*, and published Java author with extensive SOA experience and Interim Security Clearance. 

Over fifteen years of SDLC experience encompassing Inception, Elaboration, Analysis and Design, Requirements Gathering, Risk Assessment and Implementation.  

Trained in the use of PMI Project Management, Risk Management and 6-Sigma quality control standards.

Specialist in SOA and high level design for enterprise applications, as well as mentoring junior developers, employees and clients during Java migrations. Can train technical and non-technical users in one-on-one, group and telephone support.

Works well independently or in a team environment, and able to establish excellent relations with clients, employers, and associates.  Works well under pressure. Excellent communication and GREAT PEOPLE SKILLS!  

SKILLS

API’s and Frameworks

APIs, Methods & Architectures

Java 2, J2EE, EJB, SOA, SAML, SCA, Tuscany, Terracotta, Servlets, JSP, AJAX, DWR,  JMS,  JMF, Swing, JavaScript, DOJO, JDBC, JUnit, Ant, Web Services, Struts, Hibernate, Spring, PHP, MySQL,  HTML, UML, SAX, DOM, XML, XSL, XQuery, Apache, OSGi, WebLogic, WebSphere, MQ, JBoss, Tomcat, JDeveloper 10g 

Design Patterns Implemented

All of the GOF patterns and J2EE patterns, GRASP Principles

Management

Supervising Employees, Classroom Management, Opportunity Appraisal, User Profiling, Organization Profiling,

Work Flow Analysis, Processing Research Data, Curriculum Development, Army Leadership

EMPLOYMENT HISTORY

Company:
GE Healthcare IT (Full-time)
Project: 
SOA Center of Excellence Enablement for Qualibria

Duration:
04/10 - Current

Specialty: 
Object Oriented Analysis/Design, J2EE, SOA, Spring, OSGi, Security, Enterprise Application Integration

Role: 

Sr. SOA Enablement and Security Engineer

· Lead and executed the design and development of SOA programs for Healthcare EMR, CDR and HL7 integration. 
· Prototyped and develop Security frameworks using Tivolio, XCAML, SAML and WSO2.

· Collected and maintained program requirements, analyze requirements and presented solutions/technology options that utilized Spring DM and OSGi.

· Developed proof-of-concept Cloud Computing frameworks to demonstrate feasibility.

· Technical evangelist for global engineering teams and architects to share ideas, identify, evaluate and prototype new capabilities and solutions.

· Implemented feature requests and successfully merged existing designs into new architecture.

· Resolved problems reported from the field; including simple bug fixes, design corrections, and complex architectural modifications.

· Created and maintained use cases, workflow analysis, design documentation, trade-off analysis.
· Determining the approach to correct information systems control deficiencies and remediation.
· Refactored existing application and suggested feature enhancements.

· Implementing Access Control layers, User Roles, Business Policies, Security features and Workflows. 

· Architecting multiple data sources into shared contexts.    

· Deploying application across multiple environments.

· Advanced experience with requirements gathering methods.

· Process modeling methods, and business aspects of software development

· Translating business requirements to high level systems specifications.

· User training, application development, testing and identifying opportunities for enhancements.

Company:
The Java Architects (Owner)
Project:

Founder of IT consulting firm that specializes in Java implementations, SOA and Project Management   

Duration:
01/99 - Current
SW/HW:
Object Oriented Analysis/Design, J2EE, SOA, Spring, OSGi, Security, Enterprise Application Integration
Role: 

Sr. Partner/Director of Operations/Chief Architect
· Providing technical expertise to build, scale and integrate Java applications for organizations.
· Analyze risk scenarios to determine their impact on business objectives and complete due diligence reports with clear written recommendations.
· Evaluating and identifying appropriate technology platforms for the delivery of the company's products with a strong emphasis on external development partner relationships.

· Providing management with risk response options based on business use cases and values.

· Participating in developer due diligence activities to assess technical pipelines and engineering processes.

· Reviewing and providing feedback to the company's stakeholders on all product Technical - Design Documents (TDDs) and ongoing technical deliverables for all milestones.
· Facilitating independent risk assessments and risk management process reviews to ensure they are performed efficiently and effectively.
· Analyzing technical pipelines, processes, budgets, personnel plans and engineering staff through on-site visits and assessment of builds and documentation.
· Reviewing information systems policies, standards and procedures to verify that they address the organization's internal and external requirements.
· Mentoring internal staff and act as a role-model for all development partner engineers by emphasizing project goals and maintaining core focus.
· Determining gaps and needs within team that need to be filled either by internal resources by growing team members’ skill set, or by hiring to meet these needs.
· Prioritizing discussions to ensure that technical advertising priorities are addressed and given the necessary support from other teams within the company. 
Client:  

General Dynamics (Contractor)
Project:

Office of Naval Research
Duration:
06/09 – 10/09

Specialty: 
Object Oriented Analysis/Design, J2EE, SOA, SCA, Tuscany, Security, Enterprise Application Integration 

Role: 
Principal Programmer

· Integrated MFOM, ROME, UCORE and SAML design specifications an SOA.

· Researched emerging technologies to determine impact on application execution.

· Researched and integrated design strategies, product specifications, development schedules and user expectations into product capabilities. 

· Provided clients with direction and a hands-on approach to technical mentoring and guidance on organizational architecture.

· Developed, maintained and communicated architecture/solution patterns.

· Identified patterns and best practices to be leveraged and aligned with corporate governance.

· Recognized major architectural issues and trade-offs faced when designing software solutions.

· Identified tools and processes that benefit organizations during application development.

· Advised clients on the use of various software technologies for maximizing business benefits.

· Functioned as liaison between executives and IT teams to identify emerging technologies needed for projects.

Client: 

SCME (Contractor)
Project: 
Mortgage Banking Software Development 
Duration: 
03/06 – 01/08
SW/HW: 
Java2, J2EE, Eclipse, JBoss, SQL Server 
Role: 

Director of Engineering/Chief Architect

· Converted legacy MERS connection applications into J2EE Business Services.

· Used OOA and OOD to capture business workflows and processes for SOA migration.

· Replaced Oracle PL/SQL with Hibernate architecture to achieve DB independence.

· Implemented Spring and Hibernate as MVC.

· Converted legacy DAT files to persist-able POJO’s.

· Refactored existing applications and suggested feature enhancements.

· Wrote API’s to integrate new architecture into existing third party applications.

Company:
CalAmp (Full-time)

Project: 
Internal Research and Development 
Duration: 
03/04 – 10/06
SW/HW: 
Java     

Role: 

Director of Engineering/Chief Architect

· Directed the functional Enterprise Service Bus (ESB) infrastructure by insuring the ESB process was fulfilling the needs of operational and project requests through sound engagement and solution definition practices.

· Responsible for managing internal and external resources across Engineering, Infrastructure Solution Delivery, Infrastructure Resource Management and Strategic Technical Sourcing.

· Directed teams to insure engineering resources were strategically focused on business objectives. 

· Initiated research and development, infrastructure architectural planning, infrastructure piloting, infrastructure technical solution design, infrastructure build-out/implementation support. 

· Insured projects and program teams delivered quality project management services that position the delivery of existing and new infrastructure successfully.

· Developed and maintained vendor relationship management program and strategic technical sourcing function/practice across the company.

· Directed the delivery of company wide infrastructure enhancements, deployment of infrastructure to support major projects and infrastructure operating environment.  

Company:
IBM Global/County of Los Angeles (Full-time)
Project:

Implementation of the Child Welfare Services Case Management System (CWS/CMS)

Duration:
11/95 - 01/00

SW/HW:
Java, Servlets, Visual Basic, SQL Server, DB2 and HTML

Role: 
Involved in design, development, testing, implementing, code corrections and worked as a team lead.
During the implementation phase of the project, I was involved in the following activities:


· Tested information systems controls to verify effectiveness and efficiency prior to implementation.
· Developed training manuals for end users and trained new employees.

· Worked with the clients Technical Support Help Desk to resolve issues.

· Analyzed and documented integration problems within a multi-vendor environment.

· Provided end-user support utilizing a case management system in a client/server environment. 

· Trained 3000+ employees and implemented CWS/CMS.

· Provided on-site help to customers throughout the County of Los Angeles during CWS/CMS roll out.
· Prepared weekly reports for the client and identifying, resolving and supporting the problems.

· Developed classroom, individual, and CBT training programs.
Company:
United States Army

Project:

140th Military Intelligence 

Duration:
09/94 - 03/97

SW/HW:
Single Channel Ground and Airborne Radio System (SINGARS), DB2, Win 95/98, MS Access,
Role: 

Attached to the Signal Corps Regiment. Worked as a High Frequency Data Communications Specialist.

Responsibilities included: 

· Developed and updated Information Systems as needed.
· Operated and Installed High Frequency Data Communications Systems via microcomputers.
· Troubleshoot network problems, databases and maintaining network optimization.
· Constructed antennas and establishing field communication networks.
· Updated and maintained records for military personnel in the Western Region of the United States.
· Assessed and recommended tools and techniques to automate information systems control verification processes.
· Performed level maintenance on Communication Terminals.
· Granted SECRET clearance**.  Promoted to Platoon Guide.
TECHNICAL CONSULTING & TRAINING PROVIDED
10/08

Hewlett Packard - Spring & Hibernate Migration Training

04/08 

Boeing - Java Migration Training

10/06 - 01/07
Virtual Training Company - Authored online JavaScript course:  
http://www.vtc.com/cd/javascript-tutorials.htm
05/04

University of Virginia - Beginning/Intermediate/Advanced Java Programming

10/00 - 03/02
Learning Tree International - Beginning/Intermediate Java Programming

01/03 - 08/03
Training Hands On Technology Transfer - Java, PHP and UNIX training

05/03

Toyota Corporation - Java Certification Preparation Course

05/02 - 08/02
ORT Los Angeles Technical Institute - Beginning/Intermediate Java Programming

02/02

Mass Connections Corp. - Beginning Java Programming
EDUCATIONAL BACKGROUND

04/2010
Lean/Sigma Black Belt

04/2009
PMI-Certification Risk Management Training

03/2009
PMI-Certification Project Management Training

08/2002
Sun Certified Java Programmer

06/2001
Authorized Vocational Computer Instructor
State of California

01/2001
Training the Trainer Course


Learning Tree International

06/2000
University of New York Regents College

BS Computer Information Systems

04/1994
United States Army



HF Data Communications/ Systems Analyst

PUBLISHED ARTICLES AND BOOKS

SCJA Sun Certified Java Associate Study Guide , McGraw-Hill Osborne Media 2009
ISBN-13: 9780071490030 

Hiring the Java Architect: 
http://www.javaworld.com/javaworld/jw-05-2005/jw-0509-architect.html



SOA Right Away “Everything you Need to Know about SOA and ESB” 
http://soarightaway.com
TrainChange “Training your Body and Changing you Life” 
http://www.trainchange.com/beta/book.jsp
MILITARY SERVICE

United States Army – E4

AWARDS RECEIVED

Congressional Award of Appreciation for Community Services

Outstanding Performance Award from the County of Los Angeles

Outstanding Support for 63rd U.S. Army Regional Support Command

U.S. Department of Health and Human Services: Nutrition- Making a Difference in Worksites

INTERESTS AND ACTIVITIES

United States Center for Disease Control Health Partner

Certified Personal Fitness Trainer

Certified Weight Management Facilitator

Professional Body Builder

Published Author

Java/J2EE PORTFOLIO

www.OnlineSkillBuilder.com
www.TrainChange.com
www.ComeGetMyRV.com
www.InstantRVRental.com
www.ThePMInstructors.com
www.TheJavaArchitect.com
www.DigitalMediaServiceBus.com
BIOGRAPHY
Google “Java Architect” and Al Smith is at the top of the list for writing Hiring the phantom Java architect and co-author of McGraw Hill’s SCJA Sun Certified Java Associate Study Guide.  As a Sun-certified Java programmer, Java Architect, 6-Sigma Black Belt, Al Smith, Jr. is a charismatic engineer that keeps his hand on the pulse of technology.  He began his career in computers 16 years ago at IBM Global as an implementation consultant. He specializes in the inception and elaboration of J2EE applications. 

In addition to consulting, Smith teaches Java programming to junior developers and provides mentoring during large-scale Java migrations.  When it comes to application development Al's objective is always clear: design, plan and deliver high quality software systems using proven methodologies and solid architecture principles.  His experience in Java architecture and object-oriented analysis has helped numerous clients such as NASA, the US District Court, Sprint, Merrill Lynch and numerous others, harness the power of Java technology.  

*   In progress

** Due to security clearance not all of my experience can be included.

